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Simon  Lever.

CERTIFIED PUBLIC ACCOUNTANTS
AND BUSINESS ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Bridge of Hope Lancaster and Chester Counties
Coatesville, Pennsylvania

We have audited the accompanying statements of financial position of Bridge of Hope
Lancaster and Chester Counties (a nonprofit organization), as of March 31, 2012 and 2011, and the
related statements of activities, functional expenses and cash flows for the years then ended. These
financial statements are the responsibility of the Organization’s management. Our responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Bridge of Hope Lancaster and Chester Counties as of March 31,
2012 and 2011, and the changes in its net assets and its cash flows for the years then ended in
conformity with accounting principles generally accepted in the United States of America.

}IM‘MOZM Lef
Simon Lever LLP
June 12, 2012
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444 Murry HiLL CIRCLE, LANCASTER, PA 17601-4168 - PHONE 717.569.7081 - Fax 717.569.7313

www.simon-lever.com
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Bridge of Hope Lancaster and Chester Counties

STATEMENTS OF FINANCIAL POSITION
March 31, 2012 and 2011

2012 2011
$ $
ASSETS
Assets
Cash and cash equivalents 207,086 172,500
Unconditional promises to give 765,757 16,765
Prepaid expenses 10,710 6,251
Total Operating Assets 983,553 195,516
Assets Whose Use is Limited
Restricted cash and cash equivalents 15,000 15,000
Cash and cash equivalents designated for endowment 6,000 6,000
Cash and cash equivalents temporarily restricted for program activities 30,626 39,824
Investments temporarily restricted for endowments 158,525 174,400
Cash and cash equivalents permanently restricted for endowments 37,103 40,819
Investments permanently restricted for endowments 938,310 883,936
Unconditional promises to give for endowments 28.950 91,042
Total Assets Whose Use is Limited 1,214,514 1,251,021
Property and Equipment
Office building and land - Olive Street 183,493 183,168
Office building - Marietta Avenue 46,789 46,789
Office furniture and equipment - Olive Street 55,250 51,732
Residential rental building and land 44,504 44,504
Total 330,036 326,193
Less accumulated depreciation 116,795 99673
Net Property and Equipment 213,241 226,520
TOTAL ASSETS 2,411,308 1,673,057
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable 3,322 5,415
Accrued wages and benefits 31,639 25,826
Accrued expenses 516 790
Accrued payroll taxes 4678 5,042
Security deposits 650 650
Total Liabilities 40,805 37,723
Net Assets
Unrestricted
Undesignated 460,522 399,313
Board designated 716,467 __ 6,000
Total Unrestricted Net Assets 1,176,989 405,313
Temporarily Restricted Net Assets 189,151 214,224
Permanently Restricted Net Assets 1,004,363 1,015,797
Total Net Assets 2,370,503 1,635,334
- 2,411,308 1,673,057

See Notes to Financial Statements



€05'0.£°C £9€'700'L LGL'68L 686921 L
¥€€'se9’L 161'GL0°L vez'vLe €1e's0p
691'se/ (Pev'LL) (€20's2) 9/9' L2
19¥'s08 0 0 19v'G08
0199 0 0 0L9'9
61029 0 0 610°29
2.£'96 0 0 z.£'96
99¥'5€9 0 0 991'G€9
9£9'0vS'L (FEV'LL) (g20's2) INdWIA N
0 (000°G1) (665'G1 1) 665°0€ |
(s8e'v2) 0 (s8e'v2) 0
992'9Z 0 992'9¢ 0
Gov'62 0 G9¥'6C 0
0S0't 0 0 050y
vl€ 0 0 v/€
vZs'Lel 0 G/8'sl 6¥9'GLL
G08'ceT 0 S0E'ey 005'681
LES'OVL'L 99s'e 0 L26'9EL’L
$ $ $ $
IVLOL a3Lold1s3ay RETRICEL R CETR B IRERIY
ATLNINVNYId  ATINVHOdWAL

Z10Z ‘L€ Yd4e papu3 Jeap
S3ILIAILLOV 40 IN3NW3LVIS

SjusWalelS |eroueUL] O) SSION 885

lea Jo pu3 je sjassy 19N
les A jo Buuuibag e sjossy 1N
sjessy JoN ul abueyn

sasuadxg jeuonoun4 |ejo]
sasuadxa Auadoud |ejusy
Buisieipuny
SAljBJISIUILUPE pUE |BlBud9)
saoinIes poddng
sooInies welbold
sosuadx3 |euonoun4

poddng 18y} pue snusasy [elo L

SUOMOL}Sal WOl pases|al sjasse 1aN

SJUBWsSaAUl UO SSO| pazijealuf)

sjuswijsanul uo uieb pazieay

BWOoUI JUBWIISOAU|

awooul [ejuay

awooU| Jsalalu|

60/'02$ sosuadxe

sjuane |eioads Jo Jau ‘Burisieipuny

sjuelo)

uoddns pue suoinquuod ‘suoneuod
uoddng eyl pue snusAsy

sanunoy 19)sayn pue Iayseosue] adoH jo abpug



PEE'GET’L 16/'G10°L vze'vLe €1£'S0Y
8/1'9Z5'L €8Z'LLO'L 0zg'eel G/G'18€
951601 v1LS'y 0608 8€/'€T
0/9'96/ 0 0 0/9'96.
z/8'Y 0 0 /8%
£9¢€'8G 0 0 £9€'85
0v0'zoL 0 0 ov0'z0L
G6E'LE9 0 0 G6E'LEY
928'506 vLS'y ¥06'08 80v'028
0 0 (ese'gLlL) £6e'8LlL
8v5'9¢ 0 8v5'oe 0
GEE'8E Gee'se 0
vys'ce 0 522 0
002'. 0 0 00Z'L
GES 0 0 Ges
L/G €L 0 G869l 985'0ZL
00L'98L 0 008'69 00€'9LL
£66'9.Y vLG'y Gy0'SlL vEY' LSy
¢ ¢ $ $
IVLOL a31o1d1S3y Q3LoYLSIY  a3lo1ISIHUNN

ATININVINETId  ATIIVHOdNEL

LLOZ ‘L€ YdJey papug Jeap
S3AILIAILOV 40 LNJNTLVLS

sjuUsWalL)S [eloueUl] O] SSJON 988

Iea A JO pud je sjossy 18N
1ea\ jo Buiuuibag e siassy 1oN
sjassy JoN ul 8bueyd

sasuadx3 [euoljoun 4 jejo |
sasuadxa Auadolid [ejuay
Buisiespun
SAJRJISIUILIPE pUE [BlaUSD)
s9oI1AI8s poddng
saoinIes welbold
sasuadx3 jeuonoun4y

uoddng Jayj0 pue snuanay |ejo |

SUOIJO14}S3! LWOY) POSERDI S]9SSE JON

sjusuwsaAul uo uieb pazijesiun

SjJusW)sanul uo uieb pazijeay

BLIOOUI JUBSWIISAAU|

awoouUl [ejusy

SWwoouI Jsal8)u|

621'Lz$ sosuadxa

sjuana [e1oads Jo 18U ‘Buisielpun

sjuels

uoddns pue suoinquiuos ‘suoljeucd
poddng Jayi0 pue snuaasy

saljunoY I9)sayo pue Jaysesue] adoH jo abpug



L9¥'G08 0199 61L0°29 T.£'96 99¥'G€9
GG8'€9 0 v/9°€l 969°CC g8v'/e
w_‘v”mr 0 Trs'l 8Gl°C 8LLLL
0/99 0 0 0,99 0
B6SE'S 0 6GE'S 0 0
126 8 0 600°€ 961 9L's
S0€ C1 0 0 Goe'el 0
09,6 0 9.6 19€°L YAR V)
88.°C 0 88/.'C 0 0
v€9'C 0 0 0 ¥€9°C
9re'061 0 0 0 9ve'061
mommv 0 0 0 102y
€.6¢C 0 0 0 €15'C
owhom 0 0 0 62.°9G
666 9 0 0 0 666'9
ovm”mm 0 0 0 9ve'6e
¢6¥ 08 0 0 0 z6v'08
cre'ey 0199 16L'C 890°¢€ ELV'LE
vSL'0lL 62E'E 0 0 Gz8'9
vvZ'9 0 ¥29 v.8 ov.l'y
6G¥°L 0 0 0 6SY'L
[44 %A} i 195°) v6LC L06°L1L
9€5'9 0 0 0 9€5'9
L28°L L28'L 0 0 0
¥26°20S 0 vGl'LG 80902 291°98¢
915'/1 0 Sv0'C GG8'lL glo'el
208°'.L¢e 0 08.'¢ z6T'S 0€.'82
G96°L€E 0 Go8'c Liv'S 689'8¢C
LWWO'vLy 0 vop'LY 050°8S L2l GlE
$ $ $ $ $
V101 S3SN3dX3 ONISIVYANNS  JAILVHLSININGY S30INGES
TVLINIY ANV TVd3IN3O NWVYHO0Ud

Z10Z ‘1€ Y2IelN papus Jeap
S3SN3dX3 TYNOILONNA 40 INIWILVLS

SjuUSWJE)S |BIDUBUIL O] SB)ON 995

$9SUaAXT [etonound [ejoL

sasuadx3 JaylQ [e10L

abejsod pue sajddns 82140
sosuadxa Juawisonu]
Buinsuon

snoaue||29sI

Bununoooe pue |eba

aoueInsu|

s|eadde buisieipun4

sjeuajew pajuud pue 18)18|smaN
sesuadx3 18yl10

sosuadx3 Buuojusyy pue 3D |ejo L
Buiuiesy so)uspy

Buipiing Apwe4

spaau euQ

weiboud wwnpy

poddns puiy-uj

aouejsisse |ejuay

sasuadx3 Buuojusy pue Jusi|D

sasuadx3 Ayjioe4 pue Buipjing |ejoL
Jayjo pue saiiiin

auoyds|al

siiedas pue asueuajulep
uoneoaideg

S99} UOIBID0SSE OPUO)

SOXe] 9)e)se |eay

sasuadx3 Ajjioe4 pue uip|ing

sosuadx3 paje|ey pue buiyels |ejo]
|[oael) pue Buiuies yels

saxe) ||oihed

s|jsuaq aaAo|dw]

salees

sasuadx3 pajejay pue buiels

saljuno9 Ja)say) pue Jajseosuer} adoy jo abpug



0,9'96. T/8'Y £9€'85 ov0°zol G6E'LEY
¥59'vS 0 L1196 €1091 ¥20'62
Vmouw_‘ 0 €29'l 988'C GZS'€L
1992 0 £¢s LoY €v.'9
0SL'LL 0 0 0SL'LL 0
6¥8'6 0 988 9/5°L 18¢€°L
685’9 0 G859 0 0
69¢°) 0 0 0 69¢°L
LyE'88l 0 0 0 Lye'88l
s’y 0 0 0 cYs'y
8vl'c 0 0 0 8v1L'C
vw\.”wv 0 0 0 v8/.'9Y
8¥9 9 0 0 0 8¥9'9
€98'tvY 0 0 0 €98'vY
9G€e'e8 0 0 0 9Ge'es
809°'Lv 2/8v 8/8°L 6EE'E BLG'LE
8€0'8 144" 0 0 ¥6.'9
€259 0 189 v¥0°L 268’y
6T 0 0 0 6vv'c
96.'Gl i L62'L g62'C 95.'0l
829'9 0 0 0 8299
v/1'C 17AN4 0 0 0
190C1G 0 8989V 88928 L1G28¢
2081 0 G66'L v16'C golL'el
L¥0'8€ 0 vev'e 8809 GEG'8C
cieey 0 zS6'E G20°L gee'ee
veLCLY 0 L6Y'LE 199'99 9/5°80€
$ $ $ $ $
101 S3ASN3IdX3 ONISIVHANNd  IAILVYHLSININGY S30ING3S
TVINTIY ANV TVI3INGO Wvd90dd

LLOZ ‘L€ UDJeN poapu3 Jesp
SISNIdX3 TVNOLLONNL 4O INJWIALVLS

SjusWale}g [elouBUl{ O} SOJON 89S

§8SUadxd Teuondund el

sosuadx3 48yjQ |ejol

abejsod pue saijddns 821130

shosue|[adsIN

Buijunoooe pue [eba

aoueInsu|

s|jeadde Buisies pun4

sjeusjew pajuud pue I1a)o|SMeN
sasuadxg 18yj0

sasuadxg Buuojusyy pue jusi) |ejol
Buluiesy toyusiy
Buipiing Aiwe 4
spaau jJoaiqd
weiboud uwn)y
poddns pup-u|
2oUe]sISSE |ejuay
sasuadx3g Buuojusyy pue ual)d

sasuadx3 Ayjioe pue Buipjing |ejol
1ayjo pue sajiin
auoyde|a ]
ssiedas pue asueusjuE
uonelosaidaqg
S99} UOIEID0SSE 0pU0)
soxe} 9)e}se |esy
sasuadxg Ayjioe pue Buipjing

sosuadxg pajejay pue buyels |ejol
[oAed} pue Buluiel) jjeys
saxe) ||oihed
sjjeuaq aafojdwg
saleles
sasuadx3 pajejay pue buijels

S81jUN0Y J8)sal ) pue Jajseaue] adoH jo abpug



Bridge of Hope Lancaster and Chester Counties

STATEMENTS OF CASH FLOWS
Years Ended March 31, 2012 and 2011

2012 2011

3 $
CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 735,169 109,156
Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities:

Depreciation 17,122 15,796

Investment income (29,465) (22,544)

Realized gain on investments (26,266) (38,335)

Unrealized (gain) loss on investments 24,385 (36,548)

Donations, contributions and support restricted

for long-term purposes (3,566) (4,514)

Release of permanently restricted net asset 15,000 0
Changes in assets and liabilities:

(Increase) decrease in unconditional promises to give (748,992) 8,327

(Increase) decrease in prepaid expenses (4,459) 3,071

Decrease in accounts payable (2,093) (525)

Increase (decrease) in accrued wages and benefits 5,813 (2,075)

Increase (decrease) in accrued expenses (274) 126

Decrease in accrued payroll taxes (364) (180)
Net Cash Provided by (Used in) Operating Activities (17,990) 31,755

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment (3,843) (10,276)
Increase in cash restricted or designated for future purposes 12,914 12,257
Purchase of investments restricted or designated for

future purposes (43,990) (162,708)
Distribution from investments restricted or designated for

future purposes 36,837 0
Net Cash Provided by (Used in) Investing Activities 1,918 (160,727)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from donations, contributions and support:

Investment in permanent endowment 50,658 166,974
Net Cash Provided by Financing Activities 50,658 166,974
Net Cash Flows Provided by Operating,
Investing and Financing Activities 34,586 38,002
CASH AND CASH EQUIVALENTS
Beginning 172,500 134,498
Ending 207,086 172,500

See Notes to Financial Statements



Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 1 — Summary of Significant Accounting Policies

Nature of Operations — Bridge of Hope Lancaster and Chester Counties is a nonprofit
organization with offices located in Coatesville and Lancaster, Pennsylvania. The mission of the
Organization is to end and prevent homelessness for women and children with the help of trained
mentoring groups within congregations. Single mothers achieve permanent housing and financial self-
sufficiency through employment and attain stability and enhanced self-esteem through ongoing
mentoring friendships. The Organization’s goal is to exemplify Christ's love and to promote physical,
emotional, social, and spiritual wholeness.

Public Support and Revenue — All contributions are considered available for unrestricted use
unless specifically restricted by the donor. Grants and other contributions of cash and other assets
are reported as temporarily restricted support if they are received with donor stipulations that limit
the use of the donated assets or if the contribution is designated for use in a future period. When a
donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the statement of activities as net assets released from restrictions. For gifts of long-lived
assets with no explicit donor stipulations that specify how long the assets must be maintained, the
Organization reports the expiration of donor restrictions when the donated or acquired long-lived
assets are placed in service. As of March 31, 2012 and 2011, the Organization received $15,875
and $16,985, respectively, related to the Lancaster County Garden Luncheon which is held after
year-end.

Unconditional promises to give are recorded as received. Unconditional promises to give,
which are due in the next year, are recorded at their net realizable value. Unconditional promises to
give which are due in subsequent years are recorded at the present value of their net realizable
value unless immaterial, using risk-free interest rates applicable to the years in which the promises
are received to discount the amounts. An allowance for uncollectible promises is provided based on
management's evaluation of potential uncollectible promises receivable at year-end. Conditional
promises to give are not included as support until such time as the condition is substantially met.

Estimates — The preparation of financial statements in conformity with generally accepted
accounting principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

Cash and Cash Equivalents — The Organization considers all highly liquid investments with
a maturity of three months or less when purchased to be cash equivalents.

Investments — The Organization records investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair values in the statement of
financial position. Unrealized gains and losses are included in the change in net assets. Unrealized
losses totaled $24,385 for the year ended March 31, 2012. Unrealized gains totaled $36,548 for the
year ended March 31, 2011. Investment income amounted to $55,731 and $60,879 for the years
ended March 31, 2012 and 2011, respectively.



Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 1 — Summary of Significant Accounting Policies — Continued

Long-Lived Assets — Long-lived assets to be held and used are reviewed for impairment
whenever events or changes in circumstances indicate that the related carrying amount may not be
recoverable. When required, impairment losses on assets to be held and used are recognized
based on the fair value of the asset, and long-lived assets to be disposed of are reported at the
lower of carrying amount or fair value less cost to sell.

Property and Equipment — Property and equipment are recorded at cost. Expenditures that
significantly add to productive capacity or useful life of an asset are capitalized. Maintenance and
repairs are charged to expense as incurred. When depreciable property is retired or otherwise
disposed of, the cost and related accumulated depreciation is eliminated from the accounts and the
resultant gain or loss is reflected in income. Depreciation is computed by the straight-line method at
rates based on estimated service lives.

Donated Services and Materials — Donated materials, services, and other noncash assets
are reflected as contributions in the accompanying statements of activities at their estimated fair
market value on the date received. Total donated materials amounted to $40,059 and $47,308 for
the years ended March 31, 2012 and 2011, respectively.

Donated services are reflected in the financial statements at the fair value of the services
received. Donated services are recognized as contributions in accordance with generally accepted
accounting principles, if the services received (a) create or enhance nonfinancial assets or (b)
require specialized skills that are provided by individuals possessing those skills and would typically
need to be purchased if not provided by donation. The Organization receives a significant amount
of donated services from unpaid volunteers who assist in program activities. No amounts for these
services have been recognized in the statements of activities for the value of these donated
services, because the criteria for recognition under generally accepted accounting principles have
not been satisfied. There were no donated services received during the years ending March 31,
2012 and 2011.

Federal Income Tax — The Organization is exempt from federal and state income tax under
Section 501(c)(3) of the Internal Revenue Code as a member of the group exemption letter of the
national organization, Bridge of Hope, Inc. The Organization is not a private foundation as defined
in Sections 170 and 509 of the Internal Revenue Code. The Organization files a separate Federal
Form 990.

Accrued Interest and Penaities Related to Unrecognized Tax Benefits — The Organization
reports accrued interest and penalties related to unrecognized tax benefits as interest expense and
penalties expense, respectively. There were no interest or penalties related to unrecognized tax
benefits for the years ended March 31, 2012 and 2011.

The Organization is no longer subject to examination by the Internal Revenue Service for years
prior to March 31, 2009.

-10-



Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 1 — Summary of Significant Accounting Policies — Continued

Functional Allocation of Expenses — The costs of providing the various programs and other
activities have been summarized on a functional basis in the statements of functional expenses.
Accordingly, certain costs have been allocated among the programs and supporting services
benefited.

Endowment Fund — The Organization has established an endowment fund to support
ongoing operations. The principal received under the endowment fund is permanently restricted
with the income available for specific purposes. Permanently restricted net assets include the cash
received and unconditional promises to give which has been restricted by the donor for the
endowment fund.

The Organization has interpreted relevant state law as requiring the preservation of the fair
value of the original gift as of the gift date of the donor-restricted endowment funds absent explicit
donor stipulations to the contrary. The Board of Directors has approved this interpretation in the
endowment fund policy. As a result, the Organization classifies as permanently restricted net assets
(a) the original value of gifts donated to the permanent endowment, (b) the original value of
subsequent gifts to the permanent endowment, and (c) accumulations to the permanent endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund.

The Organization has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its endowment while
seeking to maintain the purchasing power of the revenue stream and the overall endowment
assets. Endowment assets include those assets of donor-restricted funds that the organization must
hold in perpetuity as well as board-designated funds. Under this policy, as approved by the Board of
Directors, the endowment assets are invested in a manner that is intended to produce results that
seek competitive investment performance versus appropriate or relative benchmarks. To meet the
stated objectives a portion of the endowment'’s portfolio is dedicated to mutual funds in order to
produce long-term appreciation of principal. Another portion is committed to fixed income
investments in order to provide a consistent level of income and to reduce overall portfolio volatility.

The spending policy (as determined by a resolution of the Board of Directors on May 12, 2009)
for the Organization’s endowment is calculated annually at the last scheduled meeting of the Finance
Committee or Investment Committee of the year. No distributions for spending other than for
expenses associated with the investment of funds were to be made before the earlier of the date the
combined total contributions equaled or exceeded $1 million dollars, or April 1, 2011. The distribution
percentages are five percent (5.0%) of the average of the market value of the fund for the previous 36
months. For the years ended March 31, 2012 and 2011, the Organization distributed from the
endowment fund $36,837 and $0, respectively.

Subsequent Events - The date to which events occurring after March 31, 2012, the date of the
most recent balance sheet, have been evaluated for possible adjustment to the financial statements or
disclosure is June 12, 2012, which is the date on which the financial statements were available to be
issued.

11 -



Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 2 — New Accounting Standards

Issued:

In May 2011, the Financial Accounting Standards Board (FASB) issued new guidance to
achieve common fair value measurement and disclosure requirements between accounting principles
generally accepted in the United States of America and International Financial Reporting Standards.
This new guidance, which is effective for the Organization beginning April 1, 2012, amends current
United States generally accepted accounting principles on fair value measurement and disclosure
guidance to include increased transparency around valuation inputs and investment categorization.
The Organization does not expect the adoption will have a material impact on its financial statements.

Note 3 — Unconditional Promises to Give

As of March 31, 2012, various contributors pledged funds towards the endowment campaign
or for general purposes. As of March 31, 2012 and 2011, unconditional promises to give consist of

the following:

General operating funds
Endowment for Independence Campaign
Board designated funds

Less: Discounts to present values
Allowance for uncollectible promises to give

Total Unconditional Promises to Give

Amounts due in one year
Amounts due in two to five years

Total

2012 2011
$ $

55,290 16,765
30,000 95,082
710,467 0
0 288
1,050 3,752
794,707 107,807
780,457 80,345
14,250 27,462
794,707 107,807

-12-



Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 4 — Fair Value Measurements

Generally accepted accounting principles establish a framework for measuring fair value.
That framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (level 1 measurements) and the iowest priority to
unobservable inputs (level 3 measurements). The three levels of the fair value hierarchy are
described below:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Organization has the ability to
access.

Level 2 Inputs to the valuation methodology include:

e Quoted prices for similar assets or liabilities in active markets;
¢ Quoted prices for identical or similar assets or liabilities in inactive markets;
e Inputs other than quoted prices that are observable for the asset or liability;

* Inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must
be observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based
on the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

The following is a description of the valuation methodologies used for assets measured at
fair value. There have been no changes in the methodologies used at March 31, 2012 and 2011.

Money market funds: Valued at cost, which is equivalent to fair value.

Fixed income securities: Valued at quoted prices in markets that are not active, broker
dealer quotations, or other methods by which all significant inputs are observable, either directly or
indirectly.

Mutual funds: Valued at the net asset value (“NAV") of shares held by the Organization at
year-end.

-13-



Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 4 — Fair Value Measurements - Continued

The methods described above may produce a fair value calculation that may not be
indicative of net realizable value or refiective of future fair values. Furthermore, while the
Organization believes its valuation methods are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value of certain
financial instruments could result in a different fair value measurement at the reporting date.

The following tables set forth by level, within the fair value hierarchy, the Organization’s
assets at fair value as of March 31, 2012 and 2011:

Assets at Fair Value as of March 31, 2012

Level 1 Level 2 Level 3 Total
$ $ $ $
Money Market Funds 15,994 0 0 15,994
Fixed Income Securities 0
Intermediate Term 0 324,294 0 324,294
Short Term 0 107,502 0 107,502
Mutual Funds 0
Large Cap Core 195,243 0 0 195,243
Large Cap Growth 54,544 0 0 54,544
Large Cap Value 43,343 0 0 43,343
Small Cap Core 108,180 0 0 108,180
International 247,735 0 0 247,735
Total Assets at
Fair Value 665,039 431,796 0 1,096,835
Assets at Fair Value as of March 31, 2011
Level 1 Level 2 Level 3 Total
$ $ $ $
Money Market Funds 10,000 0 0 10,000
Fixed Income Securities
Intermediate Term 0 344,062 0 344,062
Short Term 0 72,742 0 72,742
Mutual Funds
Large Cap Core 246,212 0 0 246,212
Large Cap Growth 36,692 0 0 36,692
Large Cap Value 31,480 0 0 31,480
Small Cap Core 106,962 0 0 106,962
International 210,186 0 0 210,186
Lotal Assets at
ir Val 641,532 416.804 0 1.058.336

-14 -



Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 5 — Rental Income

The Organization rents a portion of the Coatesville office building on a month-to-month basis
to an unaffiliated individual. Total rental income for the years ended March 31, 2012 and 2011 was
$4,050 and $7,200, respectively.

Note 6 — Retirement Plan

During 2000, the Organization adopted a Simple IRA plan for employees. The plan provides
a matching benefit of up to 3%. For the years ended March 31, 2012 and 2011, the retirement plan
benefit included in employee benefits expense was $9,018 and $8,581, respectively.

Note 7 — Temporarily Restricted Net Assets

Temporarily restricted net assets are available for the following purposes:

2012 2011
$ $

Time Restrictions:

Program activities 6,000 0

Garden Luncheon - Lancaster County 15,875 16,985

Endowment for Independence 158,525 174,400
Purpose Restrictions:

Family Building program 0 2,000

Scholarship program 50 0

Rental assistance 0 1,840

Laptop program 0 8,192

Mental health program 7,660 9,745

Other 1,041 1,062
Total Temporarily Restri N 189,151 214,224
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Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 7 — Temporarily Restricted Net Assets — Continued

Net assets released from temporary restrictions were as follows:

Released from time restrictions:
Program activities
Garden Luncheon - Lancaster County
Endowment for Independence
Released from purpose restrictions:
Rental assistance
Scholarship program
Family Building program
Vehicle repairs
Laptop program
Girls of Hope program
Budgeting and case management
Mental health program
Other

Total T rarily Restri Net A R

2012 2011
3 $

6,000 7,500
16,985 18,935
47,222 0
16,840 23,460
1,005 675
14,500 12,500
2,750 1,299
8,192 26,271
0 7,459
0 20,000
2,085 254
20 0
115,599 118,353

Note 8 — Permanently Restricted and Board Designated Net Assets

A description of the two endowment programs follows:

Independence Endowment — The fund is designed to provide for professional program
support. This includes but is not limited to a comfortable, functional environment where mothers
meet and work with the Organization’s professional staff, business tools and technology to ensure a
highly functioning workplace and ongoing program development to address the emerging needs of

the Organization’s family participants.

Olive Street Property Endowment — The fund is designed to support the long-term
renovation needs of the office located in Coatesville. In addition to the endowment funds invested
above, the board has designated $6,000 of unrestricted net assets towards supporting the Olive

Street property.
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Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 8 — Permanently Restricted and Board Designated Net Assets — Continued

Permanently restricted net assets consist of the following:

2012 2011
$ $
Independence Endowment 977,572 989,006
Olive Street Property 26,791 26,791
Total Permanently Restricted Net Assets 1,004,363 1,015,797

Net assets released from permanent restriction consisted of a donor redirecting $15,000 of
their contribution from the endowment to be used for general operating funds.

Note 9 — Client Rental Assistance

In order for clients to obtain living quarters, the Organization will provide a statement of
rental assistance to the lessor or, in some instances, will cosign the rental lease with the client. The
lease agreements are for a period of one year. The security deposits are paid for and expensed by
the Organization in the year the lease is obtained. Upon completion of the Organization’s program
the client is eligible to receive the security deposit from the landlord. The monthly rental assistance
payments are made by both the Organization and client on a sliding scale with the client assuming
full rental payment at a point in time usually between the 9" and 18" month of the lease.

The rental assistance payments are at the discretion of the Organization and can be

terminated at any time without affecting the rental relationship between the client and the landlord.
No leases were cosigned as of March 31, 2012 and 2011.

Note 10 — Endowment

Endowment net asset composition by type of fund as of March 31, 2012:

Temporarily Permanently

Unrestricted Restricted Restricted Total
3 $ $ 3

Donor-restricted

endowment funds 0 0 1,004,363 1,004,363
Time-restricted

endowment funds 0 158,525 0 158,525
Board-designated

endowment funds 12,598 0 0 12,598
Total funds 12,598 158,525 1,004,363 1,175,486
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Bridge Of Hope Lancaster And Chester Counties

Notes To Financial Statements
March 31, 2012 And 2011

Note 10 — Endowment - Continued

Changes in endowment net assets for the fiscal year ended March 31, 2012:

Temporarily Permanently

Unrestricted Restricted Restricted Total
$ $ 3 $

Endowment net assets,

Beginning of year 12,478 174,400 1,015,797 1,202,675
Investment return:

Interest 120 0 0 120

Dividends 0 29,465 0 29,465

Realized gain 0 26,266 0 26,266

Unrealized loss 0 (24,385) 0 (24,385)
Contributions 0 0 3,566 3,566
Release of restriction 0 (47,221) (15,000) (62,221)
Endowment net assets,

End of year 12,598 158,525 1,004,363 1,175,486

Endowment net asset composition by type of fund as of March 31, 2011:

Temporarily Permanently

Unrestricted Restricted Restricted Total
$ $ $ $

Donor-restricted

endowment funds 0 0 1,015,797 1,015,797
Time-restricted

endowment funds 0 174,400 0 174,400
Board-designated

endowment funds 12,478 0 0 12,478
Total funds 12,478 174,400 1,015,797 1,202,675
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Notes To Financial Statements
March 31, 2012 And 2011

Note 10 — Endowment - Continued

Changes in endowment net assets for the fiscal year ended March 31, 2011:

Temporarily Permanently

Unrestricted Restricted Restricted Total
$ $ $ $

Endowment net assets,

Beginning of year 12,117 76,973 1,011,283 1,100,373
Investment return:

Interest 361 0 0 361

Dividends 0 22,544 0 22,544

Realized gain 0 38,335 0 38,335

Unrealized gain 0 36,548 0 36,548
Contributions 0 0 4514 4514
Endowment net assets,

End of year 12,478 174,400 1,015,797 1,202,675

Note 11 — Line Of Credit

The Organization has a $30,000 line of credit financing agreement with Everence Federal
Credit Union, which expires in August 2012. Interest is calculated at the Wall Street Journal's Prime
Rate and is payable monthly. The Organization is required to maintain a deposit account with
Everence Federal Credit Union equal to 50% of the credit limit. The Organization has restricted
$15,000 of cash as of March 31, 2012 and 2011. There were no borrowings on the line of credit at
March 31, 2012 and 2011.

Note 12 — Major Contributor

For the year ended March 31, 2012, the Organization received more than 10% of its
contributions from one donor. Contribution revenue from the donor totaled $749,431 for the year
ended March 31, 2012, of which the full amount is outstanding as an unconditional promise to give
as of March 31, 2012. Subsequently, the full amount of the unconditional promise to give was
collected in April 2012. There were no major contributors for the year ended March 31, 2011.
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